
MINUTES AND ACTION TAKEN REPORT 2015-16 
Resolution 

I. to work out strategies for intake of 
students into first year 

2. To conduct curriculum enrichment 
programmess like certificate courses, 
value added courses etc 

3. to prepare Prospectus and institutional 
academic calendar 

Action taken 

I. by advertising and visiting nearby villages a better 
intake of students into first year was possible 

2. conducted us many as l O certificate and value 
added programs keeping in mind the student 
requirements 

3. prepared prospectus and academic calendar for the 
current year 

4. to prepare college magazine for this year 4. prepared Spoorthi' the college magazine 
' 

5. to hold Internal Academic Audit and 5. conducted internal academic audit and monitored 
monitor the preparation of academic the preparation of academic records by teachers 
records 

6. held three/four unit tests, quarterly, half-yearly 
6. to make a continuous evaluation of and pre-final examination for continuous 

students' progress by formative and evaluation 
summative testing 

7. held meetings with alumni three times and was 
7. to hold meetings with alumni and parents able to raise funds for open auditorium 

and plan for construction of an open 
auditor iun 

8. to help teachers in self-assessment and 
preparation Academic Performance 
Indicators 

9. lo plan.for Golden Jubilee of the College 

10. to strengthen women empowerment cell 
and career guidance cell 

II. to strengthen institutional social 
responsibility programs 

12. to launch institutional website 

13. to conduct student workshops within the 
campus 

I4. to work for an eco-friendly campus by 
plantation 

8. helped teachers in self-assessment and preparation 
of AP! data sheets 

9.planned for celebration of Golden Jubilee in 2016- 
17 

I 0. Local Rotary & Lions clubs donated sewing and 
embroidery machines and training was started for 
tailoring, embroidery, Painting 

1 t. NSS held one ten day camp and many social 
sensitization and awareness camps 

12. Launched college website 
www.yagcwchirala.ac.in" 

13. Held one two day workshop by Dept. of English 
for final year students 

14. Plantation was taken up for campus beautification. 
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